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Overview of the NECP(R) process 

Over the course of 2023, 2024 and 2025 my team delivered:
• NCPR 2023

• Draft NECP 2023

• Final NECP 2024

• NECPR 2025

The NECP(R) itself had over 130 individual contributors across Government, agencies and semi states. 

23 annexes within those annexes were 87 tables. 

Revised guidance material generally issues from EC around the January before the March 15th deadline, it was slightly late in 2025.

The data spans the breadth of MS National Energy Climate Plans and can be added to, so there can be some changes between cycles

Staffing

NECPR 2023 1 manager ,1/2 clerical

NECP 2023 draft  1 manager, 2 analyst, 1 clerical and some consultancy

NECP 2024   1 manager, 2 administrative, 1 clerical 

NECPR 2025    1 manager 1 administrative 
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Inter-Departmental Contributors:
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Core Setup Questions

1. Is the NECPR embedded in your regular reporting cycle, or treated as a stand-alone 

exercise every two years?

Every two years. 

2. Is the NECPR team a coordinator, or the owner of all data?

Coordinator 

3. Where should the NECPR function sit institutionally (policy division, reporting unit, or central 

department)?

DCEE

4. Do you have single point of contact in each department or agency?

Mostly single point of contact across Departments. Internally , we used some some     

coordinators. 

5. How do you track responses and gaps?

We used Master tracker and the individual tables to assign every data point 

6. Who signs off on the document ?

Teams need to take ownership and sign off at appropriate level, this was part of the    

completeness checks. Director level.

7. Do you have the data?

What data do you have and are there gaps
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Engagement Data request
Collation and 
submission
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Phase 1 Early Engagement

Purpose: Build understanding, ownership, and clear responsibilities

• Identify all relevant ministries, agencies, and key bodies.
• Hold introductory workshops on purpose, obligations, and timelines.
• Run bilateral or sector-specific meetings.
• Agree roles, contact points, and internal timelines

Outputs:

• List of coordinators in each department.
• Master tracker and annexes, all data points assigned to team or individual
• Clear roles and responsibilities.
• Overall project timeline and next steps
• “Buy in” from senior management and delivery teams
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Phase 2: Structured Data Request

Purpose: Collect consistent, complete, and comparable data across 

sectors.

• Issue formal data requests to all departments and agencies.

• Provide templates, guidance notes, and deadlines.

• Use a central platform for collaboration.

• Maintain regular check-ins with coordinators.

• Escalate gaps or delays early.

Outputs:

• Completed data templates.

• Draft text contributions.

• Updated sectoral inputs.
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Phase 3: Collation and Submission

Purpose: Turn all inputs into a single, coherent national plan.

• Combine all sectoral data and text.
• Check consistency, alignment with EU targets, and completeness.
• Hold final coordination meetings.
• Secure senior-level approval.

Outputs:

• Final NECP/NECPR document.
• Completed reporting tables.
• Official submission to the European Commission.
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Lessons learnt 
1. Start early

The process takes longer than expected.

2. Use the right experts

Data is complex and spread across many sectors.
Specialist input is essential.

3. Engagement is critical

Sending guidance and spreadsheets alone is not enough.
Workshops and follow-ups improved response rates.

4. Allow time for quality control and uploads

Checking and uploading data takes significant time.
Errors in the upload process are common.
Large numbers of annexes and tables increase workload.

5. Prioritise critical reporting

Focus first on the most important annexes.
Complete remaining sections afterwards if needed.

6. Good setup determines success

Early buy-in and clear roles improve delivery.
Departments engage more when expectations are clear.



Thank You
kevin.sheridan@dcee.gov.ie
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