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Polish Fuel 
Market – Key 
Figures



Key Market Figures:
➢ 97% of crude oil 

consumption is 
covered by import

➢ 30-40% fuel 
consumption is 
overed by import

➢ The rest 



Polish Fuel market is still growing...
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The End of Petroleum? In Poland: Not Yet
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The End of Petroleum? In Poland: Not Yet

Peak: 2033

Peak: 2030

Starting point: 
36,6

Peak: 2028
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Crude Oil Import - Directions



Cutting off Russian Oil
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Cutting off Russian Oil

61%14%

9%

9%
7%1995
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United Kingdom

Norway
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Other
97%

3%
2005

Russian Federation
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84%

7%
7% 2%
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Other 54%30%
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3% 2% 1%2024
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Other

2024: No Russian Oil 
imported to Poland



Fuels Import - Directions



Key Trade Directions – Germany & Ukraine

57% Gasoline

33% Diesel Oil

72% Gasoline

92% Diesel Oil



Building Oil 
Stocks System
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Key Challenges 
from the Business 
Perspective



Rising fuel demand poses a challenge for the Oil 
and Fuel Stocks System

70%
increase in storage capacity for motor gasoline and diesel fuel 2015-2024

10-15%
increase in storage capacity for motor 

gasoline and diesel fuel 2015-2024

We need investments in 
fuel stock facilities!



Oil Stocks System – Not as Designed yet…
• The burden of maintaining oil and 

fuel reserves falls primarily on 
business entities.

• The system was originally designed 
with a 30:60 split between 
business and the state (RARS).

• In 2027, the ratio will equalize to 
45:45 between business and the 
state (RARS).

• State-held reserves offer cheaper 
and more efficient management in 
the event of a crisis.

• Need to define the timeline for 
future changes.
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Oil Stock System Reform – Key Challanges from 
Business Perspective

• The 2019 reform comes into force in 2029—
increasing the share of finished fuels in State 
Agency reserves (from 50% to 75%)—
necessitating investment in new storage 
capacity.

• A need to tighten the reserve system by curbing 
practices used to circumvent reserve 
obligations (the so-called "three-field rotation" 
mechanism)....



Key Questions for the Future
➢What type of crisis are we preparing for? Crisis from the past or a future 

crisis?
➢Are we able to provide an economy with fuel during blackout? Are our fuel 

stocks facilities able to operate during blackout? Can fuel stations operate 
without electricity or access to accounting systems?
➢Which parts of our fuel infrastructure is the most vulnerable, least resilient 

in a time of hybrid attacks?
➢How disperced is our fuel infrastructure?
➢What is better to have during crisis in our stocks – crude oil or fuel?



Key Questions for the Future
➢Is 90 days consumption demanded for keeping in stock enough?
➢Do we have enough fuel tankers on roads and railways to provide fuel in 

just-in-time approach?
➢If we keep a part of the stocks abroad – how our partner would behave 

during a crisis?
➢How to divide responsibilites between business and the state? What kind 

of system is cheaper? What kind of system is easier to operate during 
crisis?



Thank you for your attention

If you have any questions please contact me:

wojciech.labuda@popihn.pl 
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