
 

 
 
 
 
  

WORKSHOP ON DELIVERING BUILDING 
RENOVATION STRATEGIES 

(co-organised with EBRD - REEP Plus) 

Wednesday, 29 March 2023 

Location: WebEx online meeting 

 

 
Time Topic Speaker 

09:30-10:00 Registration / testing connections  

10:00 - 10:15 

10:15 - 11:15 

 

 
 
 
 

11:15 - 12:15 

Introductory remarks 

 Presentation of assignment – rationale for 
the development of guidelines for effectively 
delivering Building Renovation Strategies 

 Key matters to consider in moving from 
strategy to (effective) implementation 

 
Q&A, Roundtable Discussion 

Energy Community Secretariat, EBRD 

Nick Haralambopoulos (ECA, REEP Plus) 
 
 
 
 
 
 

Kevin O’Rourke (ECA associate, REEP Plus) 

Mariangiola Fabbri, Head of Research, 
Buildings Performance Institute Europe (BPIE) 

Claudia Monteiro,  Senior Project Manager,  

Buildings and Efficiency of Resources 

Department, Portuguese Energy Agency 

(ADENE) 

12:15-12:30 Wrap-up and close of the Workshop  


