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18th Oil Forum:
Advancing Security of Supply in a 2026 Risk
Environment

Venue: Metropol Palace Hotel, Belgrade, Serbia
Time: 19:00 - 21:00 on Tuesday, 06 October
Time: 09:30 - 16:45 on Wednesday, 07 October

TUESDAY, 6 OCTOBER 2026

Welcome Evening
Hour: 19:00 - 21:00 | Room: Nikola Tesla AB

- 19:00—-19:30 | Opening
Setting the Scene — Qil Security in Transition: Understanding the Markets We Still Depend On —
Energy Community Secretariat

- 19:30-21:00 | Welcome Reception & Networking

WEDNESDAY, 7 OCTOBER 2026 — MAIN CONFERENCE DAY

HOUR: 09:30 - 10:00 | REGISTRATION

1. Opening
Hour: 10:00 — 10:20 | Chair: Antony Lagrange | European Commission, DG ENER

- Opening - Antony Lagrange, European Commission, DG ENER — Chair of the Forum
- Host Country Welcome — Ministry of Mining and Energy of the Republic of Serbia
- Welcome — Energy Community Secretariat

2. Oil Markets, Supply Disruptions
Hour: 10:20 - 11:20

The session moves from the global oil-market outlook to changing regional market dynamics and a
concrete 2026 supply-disruption case, highlighting implications for supply security and resilience.

Global Qil Market Outlook 2026-2030: Risks, Disruptions and New Trade | lan Moore, Markets Director, Oil Market
Patterns Journal

Changing Regional Oil Markets: An Industry Perspective Vuk Radovi¢, Head of Supply and Trade
Development of International Division,
HELLENIQ Energy
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Montenegro's 2026 Oil Market Experience: Response and Lessons

Learned

3. Networking Coffee

Zorana Sekuli¢, Acting Director General,
Directorate for Qil and Gas, Ministry of
Energy and Mining, Montenegro

Hour: 11:20 - 11:40

4. Panel Discussion — Infrastructure Resilience & Preparedness

Hour: 11:40 - 12:15

The session will examine how critical energy infrastructure can remain operational under severe
stress, drawing on recent Ukrainian experience and Baltic preparedness for technical and hybrid

risks.

Fuel Supply Under Attack: Lessons in Resilience from Ukraine

UkrNafta — Speaker TBC

Beyond the Russian Grid: From Baltic Desynchronisation to Critical

Energy Infrastructure Resilience

Hannes Kont, Head of Crisis
Preparedness, Elering AS

5. Panel Discussion — From Market Disruption to Supply Resilience

Hour: 12:15 - 13:00 | Chair: Antony Lagrange | European Commission, DG ENER

Panelists: lan Moore | Vuk Radovi¢ | Zorana Sekuli¢ | Hannes Kont | Ukrainian representative

6. Networking Lunch

Hour: 13:00 - 14:00

7. Advancing Oil Security of Supply across the Energy Community

Hour: 14:00 - 14:30 | From Implementation to Preparedness

Regional oil-security implementation progress, operational preparedness and priorities for 2027 —

Energy Community Secretariat

8. Preparedness, Emergency Stocks & Implementation

Hour: 14:30 - 15:30

The session will examine the evolution of European oil-security policy, the role of emergency stocks
and collective action, and practical lessons from past supply disruptions.

European Qil-Security Policy Update

Antony Lagrange, European
Commission, DG ENER

Emergency Stocks and Collective Action amid Unprecedented Supply

Disruptions

lakob Nikoleishvili, International Energy
Agency
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Polish Qil Stocks System — Lessons from the History, Lessons for the

Future

Wojciech Labuda, Director for
Regulation, Polish Organisation of
Oil Industry and Trade

Slovakia’s Qil Security in 2026: Crisis Response and the Future of the Qil

Stocks Directive

Jakub Kristin, Operations Manager,
Emergency QOil Stocks Agency
(EOSA), Slovakia

9. Networking Coffee

Hour: 15:30 — 15:45

10. Panel Discussion — From Policy to Practice: Are Our Oil Security Systems Ready?
Hour: 15:45 - 16:30 | Chair: Priit Enok | Energy Community Secretariat

Panelists: Antony Lagrange | lakob Nikoleishvili | Wojciech Labuda | Jakub Kristin

11. Conclusions
Hour: 16:30 — 16:45
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