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Structuring the financing of municipal infrastructure, 
equipment and services

Promote commercialisation and corporatisation of services

Development of regulatory structures

Promotion of appropriate private sector involvement

Environmental, social, health and safety improvement

Facilitate donor grant and commercial loan co-financing

EBRDEBRD’’s role in the municipal sectors role in the municipal sector

EBRD helps municipalities meet their infrastructure needs
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MEI Portfolio Sector Split MEI Portfolio Sector Split –– Dec2009Dec2009
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Municipal EMunicipal Energynergy Efficiency Paradigm (of lack Efficiency Paradigm (of lack 
thereof) in thereof) in EBRDEBRD’’ss countries of Operation countries of Operation 

District Heating Sector 
Obsolete heating systems, creating vast energy and water losses 
and high operating costs

Emphasis on heat production instead of efficient supply

Water Sector
Excessive water losses, no sludge valorization strategy

Oversized facilities and general inefficient operation

Public buildings 
Poor insulation and regulation result in significant heat losses

Privatised multi-family housing 
Same issue as above
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What are the barriers to What are the barriers to energy efficiency energy efficiency 
investment in the municipal sector ?investment in the municipal sector ?

Regulatory framework ?

General Investment Capacity of Operators ?

Systems’ architecture ?
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Enabling Regulatory FrameworkEnabling Regulatory Framework

Lack of regulatory and institutional reforms to
promote energy and cost savings (consumption-based billings, 
cross-subsidy reforms, commercialisation of DH companies)
set tariff at full cost recovery (receivable w/o, water and heat loses) 
timely tariff adjustment for energy costs/low heat season
holistic approach to heat supply (disconnection policy)

Separation between the regulator and political 
Balanced investment/savings approach
Private housing reforms 
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Systems ArchitectureSystems Architecture

central heating substations vs. ITPs

capacity to regulate at user level

norms applied rather than metered usage 

end user capacity to impact on EE measures 
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General Investment Capacity of General Investment Capacity of 
OperatorsOperators

Lack of resources to invest

Low level of borrowing capacity

Lack of risk vs. reward incentives

Lack of regulatory motivating factors
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Contact detailsContact details

François Gaudet
Senior Banker, Municipal and Environmental Infrastructure
Tel: +44 20 7338 6878
Fax: +44 20 7338 6964
gaudetf@ebrd.com

One Exchange Square
London EC2A 2JN
United Kingdom
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