
 

1 

Annex 3/25th BC/23-06-2015  
Annex 21/37th PHLG/24-06-2015 

 
ANNUAL ACTIVITY REPORT  

OF THE BUDGET COMMITTEE 2014 
 
Background and Mandate 
This report follows the reporting requirements of the Budget Committee defined in the "Internal 
Rules of Procedure of the Budget Committee", in its item III.3, of 30 January 2008 and covers the 
financial year 2014. The report was approved by the Budget Committee at its meeting on 23 June 
2015. The Budget Committee of the Energy Community was set up under the "Procedures for the 
Establishment and Implementation of Budget, Auditing and Inspection" ("Budgetary Procedures") 
at its constitutive meeting on 30 January 2008 in Brussels.  
 
The Committee supervises and advises the Director in the financial management of the operations 
of the Energy Community under the conditions defined in the "Budget Committee Internal Rules of 
Procedure". 
 
Activities in 2014 
 
As a continuation of its work, the Budget Committee met three times in 2014 to discuss topics of 
budgetary and/or financial relevance. The agendas of these meetings are presented in Annex to 
this Report. Minutes of all the meetings were approved, distributed to the Members of the Budget 
Committee and are attached to this report. 
 
The members of the Budget Committee were consulted, when necessary, on budget and financial 
related matters. Among others, the Budget Committee had several topics of strategic importance 
on its agenda during 2014, such as:  

- discussions on amendments to the current version of the Budgetary Procedures of the 
Energy Community of November 2006;  

- Director’s Budget Utilization Report under Art. 75 of the Treaty for the financial year 2013;  
- Proposal of the discharge decision of the Director to the Ministerial Council based of the 

year-end results for 2013 as well as on the Audit Report for the same period;  
 
In 2014, Mrs. Paloma  ABA-GARROTE was in charge of chairing the Budget Committee meetings. 
 
Conclusion 
 
All activities of the Budget Committee through the meetings held were aimed to add value and 
make a contribution to the basic principles drawn up by the Budgetary Procedures, which include: 
 

− The efficient functioning of the internal control system for relevant risks, 
− The reliability of financial reporting, 
− Compliance with policies, procedures, rules and legal provisions. 

 
In 2014 the Budget Committee received from the Secretariat all requested information of financial 
relevance in order to carry its tasks of supervision and advice. It therefore considers that it has 
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satisfactorily and appropriately fulfilled the responsibilities assigned to it by the Budgetary 
Procedures and its own Internal Rules of Procedure.  
 
The Committee maintained direct ongoing contact with the Director, responsible for the financial 
management of the Energy Community budget, as well as with the external auditor of the Energy 
Community year-end accounts. 
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ANNEXES: AGENDA AND MINUTES OF THE BUDGET COMMITTEE MEETINGS IN 2014 (in 
chronological order) 
 
I. 21st meeting of the Budget Committee of 6 March 2014  

− 1. Audit Report 2013  
− 1.1. Presentation of year-end accounts by KPMG (Dr. Bauer)     
− 2. Energy Community Procedures for the Establishment and Implementation of Budget, Auditing and 

Inspection 
− 2.1. Amendments proposal – follow up discussion of 16 December 2013  
− 2.2. Outline of next procedure steps   
− 3. Miscellaneous  
− 3.1. Former Employee – claim of entitlements  
− 3.2. Meeting of the Budget Committee 14 May 2014: Outlook of points for discussion 

II. Agenda of 22nd meeting of the Budget Committee of 14 May 2014 
−  
− 1. Welcome and Follow-up of last meeting of 6 March 2014    
− 2. Budget Utilisation Report 2014  
− 2.1. Current Status of utilisation and forecast of year-end activities    
− 2.2. Budget Contributions 2014 – status of payments     
− 3. Audit Services 2014-2015: Director’s proposal for designation of external audit company for the 

years 2014-2015 (Art. 80 of the Budgetary Procedures)    
− 4. Financial Reporting to the Ministerial Council  
− 4.1. Director’s Report on Budget Utilisation 2013 (under Art. 75 of the Treaty) 
− 4.2. Budget Committee Report on Audit 2013 (under Art. 81 of the Energy Community Budgetary 

Procedures)    
− 4.3. Budget Committee’s Annual Activity Report for the year 2013 (under item III.3. of the Internal 

Rules of Procedure of the Budget Committee)    
− 5. Misc.  
− 5.1. Follow-up on the discussion regarding the amendments of the Energy Community Procedures for 

the Establishment and Implementation of the Budget, Auditing and Inspection  
− 5.2. Follow-up on the Director’s Report to the Budget Committee on the claim from the former staff 

member of the Energy Community  
− 5.3. Accession of Georgia to the Energy Community and Annex IV of the Treaty – procedure and next 

steps    

 
III. Agenda of the 23rd meeting of the Budget Committee of 16 December 2014  
 
1. Welcome and follow up of the last BC / MC meeting  
2. Budget 2014  

2.1. Current budget utilization report   
2.2. Budget contributions 2014 – payments and repayments 

3. Budgeting 2016-2017 in the context of the proposals of High Level Reflection Group  
3.1. Principles and timeline   
3.2. Budget contribution system – possible changes  

4. Misc.  
4.1. Internal Rules of Procedures of the Budget Committee – proposal for changes 
4.2. Audit 2014 – next steps and timeline 
4.3. Accounting at the Secretariat – organizational set up in future 
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